GRADUATE STUDNT COUNCIL 
Established in 1968, Graduate Student Council (GSC) at University of North Texas act as official voice and student government body for all the graduate students at university. It became an official student government of graduate students via a student referendum in April 2015 and played important role in advocating opinions, interests and needs of graduate students. GSC make communication easier between graduate students, the Graduate School administration and the Graduate Council resulting enhanced overall experience for graduate student through advocacy, connection empowerment.
GSC is divided into three main branches:
1) Executive Branch - The Executive Branch comprises 13 executive board members who are responsible for the daily administration of the GSC and for acting on legislation passed by the GSC Senate. 

2) Legislative Branch - It comprises of 55 representatives from each graduate department who ensures that student concerns are addressed properly through policy discussions. 

3) Judicial Branch - The Judicial Branch comprises of 8 executive board members who are responsible for the daily administration of the GSC and for acting on legislation passed by the GSC Senate. 

Functions of GSC:
·  Provide funding to graduate student organizations to host social and academic events.
· GSC promote other graduate student organizations’ programs and host university-wide events that connect graduate students. 
· GSC works with UNT offices, administrators, faculty, and staff to ensure graduate student concerns are addressed.
· GSC contribute $20,000 to the Graduate Student Travel Grant administered by the Toulouse Graduate School.
· GSC are the voice of the graduate student body and advocate for student needs and interests at all levels. 
PLAN OF ACTION 
If I elected as Vice President of department of administration and finance of Graduate Student Council (GSA), I will be wholeheartedly committed to completing my assigned responsibilities, maximizing resources available and implementing strategic initiatives to empower graduate students and drive the GSA towards continued success. Here is my plan of action for the 2025-2026 term:
· In the event of the President's absence, I will ensure a smooth transition and uninterrupted operations by being well-informed about the President's initiatives and key decisions. I will be prepared to represent the GSA at meetings and events, ensuring that our strategic direction and priorities are upheld. On the other hand, will Establish a strong communication system within the GSA Executive Committee to facilitate seamless transitions if I need to take on the President's role.

· Embrace the opportunity to lead the organization’s operations through effective planning, organizing, staffing, directing, coordinating, and budgeting. By collaborating with department heads and engaging with staff, we can harness the power of project management tools to track tasks with precision. Our commitment to continuous improvement is highlighted by the introduction of quarterly reviews of internal processes. Let’s streamline event planning and execution by leveraging digital tools and clear guidelines, allowing us to minimize overhead time and maximize our impact.

· Take charge of the Graduate Student Association's (GSA) finances by ensuring a fair and strategic allocation of resources aligned with our organizational priorities. Uphold transparency in all financial transactions and deliver comprehensive financial reports to our members regularly. Leverage advanced financial software and tools to meticulously track expenditures, collaborate effectively with the GSA Treasurer, and convene regular Graduate Student Council (GSC) meetings.

· One key initiative will include developing a robust resource allocation guideline that prioritizes funding for essential academic workshops, impactful career development opportunities, and vibrant social events. Additionally, implement bi-annual budget reviews to critically assess resource distribution and maintain unwavering alignment with our financial objectives. Together, we can foster a thriving academic community that supports the needs and aspirations of all members.

· Engaging actively with GSA members to gather valuable insights and evaluate emerging initiatives, enabling us to craft a compelling and thoroughly justified budget request that aligns seamlessly with our strategic goals and priorities for the academic year. By collaborating closely with the executive team and department heads—and analyzing past spending trends—we can make informed, strategic decisions. Priority initiatives include conducting targeted surveys to capture feedback on GSA priorities, ensuring our budget effectively reflects the most relevant and impactful projects. Additionally, we will provide transparent financial explanations for our budget requests, clearly demonstrating the significant benefits for graduate students and underscoring the vital value of our funding.

· Foster a strong and dynamic partnership with the President by delivering timely and insightful updates on the financial status, budgeting processes, and overall organizational health. Ensure that our administrative goals are strategically aligned with the broader vision of the GSA. To enhance our communication, implement regular meetings, robust feedback loops, and collaborative decision-making. Key initiatives will include establishing a well-defined communication schedule for consistent check-ins and updates with the President, as well as creating a comprehensive progress dashboard to monitor initiatives, financial objectives, and critical action items. This proactive approach will solidify our alignment and drive our collective success.

Conclusion
I am dedicated to support the Graduate Student Association (GSA) and ensuring its success during my term as Vice President of Administration and Finance for 2025-2026. By emphasizing clear financial management, enhancing organizational efficiency, and focusing on initiatives that directly benefit graduate students, we can create an environment where students thrive academically, socially, and professionally. Together, we can achieve these goals.



