DRAFT Agenda
GSC August Senate Meeting
August 1, 2022, at 5:30 pm (Central)
https://unt.zoom.us/j/85393312349?from=addon 

Welcome/Call to order
Roll Call/Quorum Established?	
Approval of Minutes
Officers Reports
President
Parlimentarian – (Vacant)
Vp of Administration and Finance
VP of Communications and Marketing
VP of Programing and outreach 
Old Business
no old business to discuss at this time
New Business
Appointment of parliamentarian – the Executive Committee seeks to identify nominee(s) by issuing a call for applications to the entire graduate student body on August 2, 2022, via GSC Facebook, and offical unt email (in meeting packet). Nominees will be interviewed the week of August 15 – 19, 2022. A vote, at the Executive Committee meeting on August 22, 2022, will determine the top nominee(S). Parliamentarian shall be confirmed by the Senators at the first Senate meeting of the fall on September 12, 2022, at 5:30 pm in the Union.
In order to be confirmed on September 12, 2022, candidate must receive a majority of Executive Council votes on August 22, 2022.
In cases where only one candidate is identified for the position, the candidate must receive a simple majority of votes (50% plus 1) at the August 22, 2022, executive council meeting.
In the event that no candidates receive a simple majority of votes on August 22, 2022, then the Senate shall be empowered to nominate(vote) a candidate on September 12, 2022, and the President shall confirm the nominee on that date.
Avenue for senators to evaluate executive committee
Qualtrics survey for senators to evaluate the executive committee will be distributed at midterm on [date] and at the end of the semester on [date]. (example in meeting packet)
director positions – All elected Executive Committee members, except the President, shall appoint a Director or Directors no later than the end of the first month of their term (bylaws).
VP of Administration and Finance 
Director of Administration (vacant) 
Assists with the management of the organization, including planning, organizing, staffing
directing, coordinating, and budgeting internal affairs
Reports directly to the Vice President of Administration and Finance
VP of Programing and Outreach 
Director of Programming (vacant)
Director of Internal Relations (vacant)
Director of External Relations (vacant)
VP of Communications and Marketing  
Director of Communications (vacant) 
Assists with designing and maintaining GSC communications and technology
Reports directly to the Vice President of Communications and Marketing
Director of Marketing (vacant) 
Assists with designing and implementing GSC marketing initiatives
Reports directly to the Vice President of Communications and Marketing
Senate positions – Represent graduate students in their academic Department or College by communicating relevant issues to the GSC and advocating for those contstituants. 
Overview of position – Provide an official channel of communication between the Graduate Student Council and the Department or College represented by the Senator.
Attend all scheduled meetings of the Graduate Student Council Senate. 
Serve on at least one external committee representing the graduate student perspective of university life. 
Chair or serve on at least one GSC Standing Committee. 
Expected to spend an average of at least 1 hour per week in the GSC office in order to be available for constituents and the larger graduate student body.
Ask Senators to consider which committees are of interest to prepare for the September committee appointments
Announcements
Three-minute Thesis Competition (3MT) and the role of GSC
Off-campus student services bbq
Grad Preview – Dana MoRdecia, Recruitment
Upcoming Standing Committee Assignments – THE ASSIGNMENT OF SENATORS TO THE STANDING COMMITTEES SHALL BE MADE BY THE PARLIAMENTARIAN IN CONSULTATION WITH THE PRESIDENT AND MEMBERS OF THE SENATE (bylaws). 
Governance Committee 
Chaired by the Parliamentarian and consists of the chairs of the other standing committees and the GSC President. Responsible for the effective functioning of the Senate, including: 
Coordinating the functioning of the Senate and its standing committees, setting Senator performance standards, and monitoring performance of the Senate as a whole and of individual Senators 
Recommending revisions to the ByLaws of the GSC
Assisting with the recruitment of qualified candidates to fill vacant Senate seats 
Developing and overseeing execution of a formal Senate member capacity building program, including elements such as orientation of new members, continuing education and training, and mentoring program pairing new with senior Senate members. 
Performance Oversight & Monitoring Committee 
Chaired by a Senator and consists of VP of Administration and Finance and Senators assigned to this committee by the Parliamentarian. 
Responsible for overseeing programmatic and financial performance and the updating of operational policies and systems, including such tasks as: 
Assisting with the identification of key elements of a GSC programmatic and financial reporting process, including the content, format, and frequency of GSC performance reports to Senate, and overseeing implementation of the process 
Reviewing performance reports in committee meetings and reporting performance to the Senate at its regular meeting 
Monitoring performance of university policy and programs in relation to graduate education and the goals and vision of GSC, and making recommendations to the Senate about issues that merit attention 
Helping prepare an overall assessment of the year’s fiscal and program performance report, to be presented to the Student Service Fee Committee and at the last Senate meeting of the year 
Outreach Committee
 Chaired by a Senator and consists of VP of Communications and Marketing and Senators assigned to this committee by the Parliamentarian. 
Responsible for maintaining effective communication and working relationships with the community in general and key stakeholders such as graduate students, graduate student serving organizations, graduate programs or Departments, university administration, legislative representatives and other critical organizations in the Denton community. Key tasks include: 
Ensuring that the organization’s desired image is regularly updated 
Overseeing the development and implementation of strategies for image building, marketing, and public relations, and for maintaining close, positive relationships with key stakeholders 
Recommending to the Senate positions on legislative issues affecting graduate education 
Coordinating Senator/Executive/Director speaking in appropriate forums on behalf of the organization 
Fashioning strategies and plans intended to enhance internal and external communication 
Fashioning strategies and plans to promote non-Senator volunteer involvement in organizational planning, program development, and operations 
Monitoring volunteer involvement, identifying opportunities for improvement, and ensuring that such opportunities are taken into consideration in the planning process 10 
Planning & Program Development Committee 
Chaired by a Senator and consists of VP of Programming and Outreach and Senators assigned to this committee by the Parliamentarian. 
Responsible for the effective Senator involvement in the broad functional areas of planning and program development, including: 
1. Identifying issues important to improving graduate education, assisting with the design and implementation of GSC Programming and Outreach efforts to meet these needs, and ensuring that the Senators participate fully and proactively in the process 
2. Overseeing preparation for and hosting any Senator-Executive team strategy work sessions 
3. Recommending to the Senate floor the strategic issues that the organization’s detailed strategic planning should focus on 
4. Reviewing and recommending to the Senate such critical planning products as updated values, vision, operational planning activities, and other strategic and policy-level products that merit Senate attention 
Adjornment
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